I hope you are enjoying the longer days, and just like you | am
sure, looking forward to some nice spring weather.

My newsletter schedule is rather sporadic, so | hope you don't
mind that | send them out as | feel warranted rather than just
because itis the beginning of the month. So instead, although
they will come out approximately monthly, they may not be in your
inboxon the 1st of the month. This month | wanted to wait until after my first ward meeting. The first
ward meeting certainly didn’t happen without any glitches. After trying to find an available date at the
Seniors Meeting Place that was available, | realized that | had booked it on Ash Wednesday. The
newsletters were printed with the date already on at this point, so | didn’t want to change the date of
the meeting. | do apologize for not checking my dates more thoroughly. Old man winter decided to
blow into Newmarket the night of the meeting as well, so | was pleasantly surprised when we had 21
residents come out that evening. My presenter for the VivaNext project unfortunately was stuck on the
404 and couldn’'t make it for her presentation. If you would like to sign up for updates on the
construction, including when there will be delays on Davis Drive, please sign up here.
VivaNext updates Our ward meeting had some great discussions about everything from area parks to
Davis Drive construction. | will be providing a detailed summary of our meeting in the next week and
will send out separately.

Budget 2011

We received from staff our first draft budget a couple of weeks

ago with a proposed increase from staff of 5.89%. One of the

major driving forces of the budget is due to the 20 new

firefighters that we are mandated to hire due to our bargaining

agreements that were done back in 2001 when they

amalgamated Aurora and Newmarket's senices. Also, we want

to ensure that we continue to put money away into our Asset

Replacement Fund (ARF) for our future repairs and replacement

of our infrastructure that could be debilitating to us down the road

if we don’'t have enough in this fund. Itis a responsible mowe | feel as it is not only thoughtful for the
immediate future but for the long term as well. Many municipalities do not do this and it could be a
heawy burden on the taxpayers when major work has to be done.

During the campaign and also now, | have residents tell me that they don’t want any taxincreases.
Just like yourself our familyis stressed with the increased costs from all our dayto day living
expenses. At our last Committee of the Whole meeting, Council asked staff to find an additional 600-
800 thousand dollars and they will be coming back with some options and the implications of the cut.
| personally think we need to look strongly at what, if any, new hires are needed at this point. We need
to ask ourselves, “Do we really need to add this additional staff right now, today, or can we wait a bit?”
We also need to look at our core senices we are providing and are there ways to save money if we
contracted out some. This may not save any money or could jeopardize the senvice levels that we have
now, but I think it is something that we should be investigating. That being said, | think itis important
to be open to looking at cost saving measures that do not jeopardize our senvices. We have some
capital projects that have carried over, such as the CUSP and the Old Town Halll, that need to be
finished in the coming months. | will not be supporting any new major capital projects. Depending on
costs, | would like to still see a leash free dog park as well as an outdoor skating rink, other than the
CUSP, where the kids could play some shinny hockey as well. There could be some creative ways
working with other businesses and organizations to help out with this so itis not a huge monetary
burden.

| appreciate your comments and feedback as | continue to work with you for our town.

Newmarket Operating and Capital Budget 2011

Upcoming dates to remember

March 21 Budget Open House, Ray Twinney Recreation Complex (7 to 9 PM)
March 26 Budget Open House, Newmarket Operations Centre (1 to 3 PM)
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March 28 Specical Committee of the Whole Meeting, Municipal Offices (1:30 PM)
April 4 Special Committee of the Whole Meeting: Budget Report, Municipal Offices (1:30 PM)
April 19 Council Meeting: Final Budget Approval, Municipal Offices (7 PM)
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